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been subject to fad, and outcome measures of success have not bet: clearly defined (see Sechrest et al. 1979). Society, funding agencies, an! researchers must remain committed to the goal of the rehab ilitationc: criminal offenders to make any headway. If researchers are aware of fe improbability of long-term funding for a particular line of inquiry, tte will not propose long-term funding for research and will instead puraj-the search for the quick, easy (and elusive) solution to crime.
Long-term funding and stable program goals allow for the testing of innovative programs on a small-scale, single-site basis, which permits reseachers to develop, modify, replicate, and test a program and itt various elements under closely controlled conditions and encourages practitioners at the site to cooperate with and participate in development and testing without feeling pressure to keep an eye on their next program if initial findings are mixed. This stage of program development should continue until the various program elements "fit" together comfortably and those that do not fit are eliminated or until it is clear that the underlyica theoretical premise of the program is flawed and thus a complete reconceptualization is necessary.
Many problems can be avoided by replication of a program first at tht initial site and then at one other site to determine whether its apparent success was due to the program elements, a charismatic director, or other local variables. Answers to questions about the effects of the personality and work styles of program personnel, the nature of the intervention, tto setting in which it occurred, and the characteristics of program participants can only be obtained through a program replication of tfe original model. Partial replication also is useful for testing variations that may reduce the costs of a program. Can volunteers or paraprofessionalsb; trained to teach parents and children the basics of contingency contracting as well as professionals? Can vocational counseling sessions be reduced in number or length without negatively affecting their effectiveness? Answers to many such questions must be obtained through additional tests that are vital to the development of a program, despite the lack of interea in partial replications on the part of researchers and funding agencies, Support for limited replications without premature extension is vital, as the previous LIFE/TARP example has shown.
Another implication of the succession evaluation model and long-term funding is that laboratory and qualitative data collection should be encouraged and funded as part of the larger program evaluation. If the program researchers feel that work needs to be done in a lab setting to refine a particular aspect of the intervention, then that research should be viewed as part of the program and supported. If the researchers feel that a needs assessment should be done prior to the implementation of some